Colusa County Intermediary Relending Program (IRP)

Program Overview

The purpose of the IRP Loan Program is to loan money to new or expanding businesses in the unincorporated areas of Colusa County.  The primary purpose of the program is to provide financing to local businesses in order to create new jobs.  The secondary purpose is to retain existing jobs.  Providing employment for WIA and CalWORKs participants is a program goal.  

Loan Program Criteria/Parameters

1. The business must be located within the jurisdiction’s boundaries.

2. The business must create or retain jobs for residents of the county.  One job must be created for every $20,000 (IRP) with jobs targeted to WIA and CalWORKs participants.

3. The business must repay the loan.

4. Equity will be required. 

5. Collateral will be required, as well as a personal guarantee.

6. If applicable, you will be required to pay any legal fees and title insurance premiums associated with the financing.

7. A 1.5% loan origination fee will be charged.

8. Loans are neither assumable nor assignable.

9. In companion loans, positions may be taken behind senior liens when the amount provided by the participating bank exceeds the program loan amount.

10. The maximum loan amount is $150,000.

11. Funds may be used for the purchase of equipment, inventory, working capital, real property and construction.  Loans cannot be made for agriculture production.

12. Interest rates are recommended at prime + 2% for unsecured and prime + 1% for secured loans; fixed.

13. Length of loans for inventory can be up to 3 years; working capital up to 5 years; equipment purchase up to 7 years and real estate up to 20 years.

Application Process

Upon receipt, consultation, and review of required application and any additional information requested, the consultant will provide the applicant with an indication of loan feasibility.  If appropriate, the loan proposal is then prepared and submitted to the Loan Committee. The Loan Committee reviews the loan request and determines whether to:

1. approve the loan as recommended;

2. modify the terms and conditions of the proposed loan;

3. or deny the loan request.

Loan Conditions

· Any business wishing to receive a loan through the IRP program is required to comply with all applicable County or City permit requirements and CEQA and NEPA requirements.

· Any business receiving a loan under this program shall not unlawfully discriminate against any individual seeking employment or already employed because of sex, race, color, ancestry, religious creed, national origin, physical disability (including HIV and AIDS), medical condition (cancer), age, marital status or any other arbitrary basis.

· If at any time during the term of the loan, it is discovered that a business is willfully out of compliance with any of these conditions, the Partnership may require payment of any outstanding loan balances within ninety (90) days of the discovery of non-compliance.

· A business shall not be eligible for a second loan until the first loan has been substantially reduced and the applicant has a history of timely loan payments.

· Whenever possible, all loan information is maintained as strictly confidential.  

· Loans shall become due and payable if the business receiving the loan moves from the County.  Arrangement will be made on a case-by-case basis.

Appeals

Upon written request, applicants may appeal decisions made by the Loan Committee to the Colusa County Partnership Board.  Appeals shall only be considered where there exists a legitimate interpretation issue over the program guidelines or it is unclear whether the spirit and intent of these guidelines cover a given applicant’s business circumstance.  

BUSINESS LOAN APPLICATION

1.
Applicant Name:
__________________________________________________________

Name of Business:    __________________________________________________________

Sole Proprietorship:
_________
S Corporation:
________

Partnership:

_________
C Corporation:
________

LLC/LLP:

________

Business Telephone:
____________________  

Home Telephone:
____________________

Fax:


____________________

Current Street Address:
_______________________
City
___________  Zip ______

Proposed Street Address:
_______________________
City
___________  Zip ______

Mailing Address:

_______________________
City
___________  Zip ______

Federal Employer Identification Number:  
______________________________

Assessor's Parcel Number _____________________________________________________

(Needed for ALL businesses no matter if renting or owning)

2.
Loan Amount Requested:  $_______________
Term: (years) ___________

Uses of Funds:
Acquisition of Real Estate




$ ____________________

Site Work






   ____________________

Machinery & Equipment




   ____________________

Renovation/Rehabilitation/New Construction 

   ____________________

Leasehold Improvement




   ____________________

Inventory






   ____________________

Advertising & Promotion




   ____________________

Operating Capital





   ____________________

Other (specify)




  

________________________



   ____________________

________________________



   ____________________

Total






$ ____________________
3.
Ownership:  All owners of 20% or more of the applicant business are listed below:

Name


______________________________

Home Address

______________________________

City, State, Zip
______________________________

Phone 


______________________________

Social Security #
______________________________

% of Ownership
______________________________








Name


______________________________

Home Address

______________________________

City, State, Zip
______________________________

Phone 


______________________________

Social Security #
______________________________

% of Ownership
______________________________









(If additional space is needed, please use reverse side of this page.)

4.
Have any of the persons listed above ever been charged with, or convicted of any criminal 
offenses, other than a minor motor vehicle violation?

___   Yes

___   No

If yes, please explain:

___________________________________________________________________________
____________________________________________________________________________

5.
Has the applicant or any person listed above been in receivership or filed bankruptcy?
___    Yes

___   No

If yes, please explain:

________________________________________________________________________________________________________________________________________________________

6.
Has the applicant or any person listed above had any credit problems in the last 5 years?
___    Yes

___   No

If yes, please explain:

________________________________________________________________________________________________________________________________________________________

7.
Number of employees:  (Complete Employment Form - Attachment A)

Current:



Full Time  ____________
Part Time  __________

Proposed New Jobs:


Full Time  ____________
Part Time  __________
New employees will be required to provide information on household income.
8.
History of Business and Description of Project 
(Start-up businesses must complete a Business Plan -- Attachment E)
This should be a one to two page narrative where you describe the business, the prior owners, how you acquired it, and how long you have owned it.  Discuss any significant events that have affected the firm's development. Explain what will change with the receipt of these loan funds.  Cover such items as how the funds will be used, changes in operations, future plans, need for additional employees, changes in income, expenses, competitive advantages, etc.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
       (If more space is required, use reverse of this page)
9.
Collateral being offered as security for this loan. (Real estate, personal & business assets, etc.)
Description of Collateral

Market Value

Purchase Cost

Balance Owed

______________________

______________
_______________
____________

______________________

______________
_______________
____________   ______________________

______________
_______________
____________

______________________

______________  
_______________
____________

______________________

______________
_______________
____________ 

10.
Other Lenders For This Project:
Type of Lender
Name of Lender
Amount
Term
Rate

Bank





Private





Other





Other





Total
$


PLEASE ATTACH THE FOLLOWING DOCUMENTS TO THE APPLICATION

____
1.
All businesses must complete an Employment  Form.  (Attachment A)
____
2.
All businesses must provide Resumes of Key Personnel.  (Attachment B)
____
3.
Schedule of business debt.  (Attachment C)
____
4.
Current personal financial statements of principals.  These must be dated no more than 90 days prior to the application.  

____
5.
Three (3) years of personal tax returns for the proprietor, partners, and stockholders with 20% or more ownership in the business.

____
6.
A business that is less than three (3) years old and a business that has suffered a loss in one of its last three (3) years, must provide two years of monthly projected income and expense.  A detailed description of how income and expenses were determined is required.  (Attachment D)

____

7.
All start-up businesses must provide a Business Plan (Attachment E)
____
8.
Business tax returns for the three (3) most recent years.

____
9.
Business financial statements for the applicant's three (3) most recent fiscal years, where applicable, and a current financial statement dated no more than 90 days prior to the application.

____
10.
Current Aging of Accounts Receivable and Accounts Payable.

____

11.
Copy of Business License, if applicable.

____
12.
Copy of all Corporate Filings or Partnership Agreements (in the case of Corporations -- copies of Corporate Resolution authorizing the borrowers request).

____
13.
Breakdown of proposed cost with written estimates from contractors or suppliers.  Purchase agreements, when applicable.

____
14.
Such non-financial information or supporting information necessary to substantiate the application, including, but not limited to:  Estimates, quotations, receipts, contracts, orders, invoices, leases, sales agreements, documentation from architects, engineers, contractors, suppliers, or others involved in the sale, lease, or construction of fixed assets, if any, for applicant's project including schedules of implementation.

APPLICANT'S CERTIFICATION/AUTHORIZATION
I/We certify that all information in this application and all information furnished in support of this application are true and complete to the best of my/our knowledge and belief.  

I/We authorize the lending agency to verify all information furnished in connection with the loan application. The information that may be verified includes, but is not limited to, the following:  employment, pensions, mortgages, deposits, and any other income;  personal or business loans; insurance; and further, to obtain a credit report.  

I/We also authorize the lending agency to disclose any financial information on income tax returns or on my personal or business financial statements, for the purpose of obtaining a loan on my behalf.  I understand the information would be made available to loan committee members and other lenders that may be involved in the funding of my loan request.  

I/We also acknowledge that this is an application for public funds and, therefore, the information provided may be made available for review.
__________________________________


________________________
Signature






Date

           ___________________________________


________________________

Signature






Date

ATTACHMENT "A"

EMPLOYMENT FORM
Company Name:
________________________________________________

Current Work Force  -- list below the current work force of the business as of the date of application: (Attach additional sheet if necessary.)

Position / Title
Hourly Wage
Hours per Week





















New Jobs To Be Created -- list below the new jobs to be created.  The new jobs must be regular employees of the business, not independent contractors or employees hired through a temporary employment agency. (Attach additional sheet, if necessary.)
Position / Title

Hourly

Wage

Weekly Hours
Hiree from Low Income Group




Yes
No































TOTAL





Jobs depicted on this form must be reflected in income and expense projection (Attachment E).  The hiring schedule for the jobs depicted on this form must indicate that the new jobs will be created within a reasonable period after the disbursement of the loan funds.

_______________________________________
_______________________________

Signature of Business Owner



Date

ATTACHMENT "B"

RESUME OF

________________________________________

________________________________________

________________________________________
Note:  This form is not required if another format is provided in its place.

EMPLOYMENT HISTORY(most recent first):
Dates Employed - From:___________________________To: _____________________

Name of Company________________________________________________________

Address:________________________________________________________________

Position and Responsibilities: _______________________________________________

________________________________________________________________________

Dates Employed - From: ________________________ To: _______________________

Name of Company:________________________________________________________

Address_________________________________________________________________

Position and Responsibilities: _______________________________________________

            ________________________________________________________________________

EDUCATION:

Dates Enrolled - From: _____________________________ To: ____________________

Name of School: _________________________________________________________

Address: ________________________________________________________________

Degree Received: ____________________________Date Graduated: _______________

Dates Enrolled - From: ____________________________To: _____________________

Name of School: _________________________________________________________

Address: ________________________________________________________________

Degree Received: ____________________________ Date Graduated: _______________

OTHER RELATED TRAINING OR EXPERIENCE:
______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

References will be furnished upon request.

Signature: ________________________________ 
       Date:____________________________ 

ATTACHMENT "C"
BUSINESS INDEBTEDNESS:  Furnish the following information on all installment debts, contracts, notes, and mortgages payable.  Indicate by an asterisk (*) items to be paid by loan proceeds and reason for paying same (present balance should agree with the latest balance sheet submitted.

To Whom Payable
Original

Amount
Original

Date
Present Balance
Rate of

Interest
Maturity

Date
Monthly

Payment
Security
Current = C

Past Due = D





































































































INCOME & EXPENSE PROJECTIONS

                                      MONTHS












TOTAL

     Total Sales














     Less Cost of Goods Sold














     Gross Profit














OPERATING EXPENSES
     Accounting














     Advertising














     Auto & Vehicles














     Freight/Postage














     Insurance














     Leases (Equipment)














     Office Expenses














     Rent














     Repairs & Maintenance














     Supplies














     Taxes (Sales)














     Travel and Entertainment














     Utilities/Telephone














     Wages














     Payroll Taxes














     Other














TOTAL OPERATING EXPENSES














     Net Profit














     Owner's Draw














     Available for Loan Payment














     Loan Payments














MARGIN














INCOME AND EXPENSE PROJECTIONS
Instructions
This is a worksheet designed to help determine monthly projected business income and expenses for a twelve-month period.  This will also help assess the feasibility of a project by determining if the projected income will cover the projected expenses, including owners draw and loan payments.  This is just a worksheet, so fill it out in pencil.  You will be making a lot of changes to it.

MONTHS:



Fill in the month you anticipate opening your business, or start with "Month #1".

TOTAL SALES:


All income from the sale of products or services for the month.
COST OF GOODS SOLD:

Direct cost of the products sold.  (Example:  for a restaurant, the cost of goods sold is the food; for a clothing store, the clothing; for the manufacturing of tables, the cost of the wood, metal, varnish.)  Service businesses do not have a cost of goods sold.
GROSS PROFIT:


Subtract the Cost of Goods Sold from the Total Sales to determine the Gross Profit.
OPERATING EXPENSES:

Listed here are some examples of monthly expenses.  You may have some additional or different expenses that are specific to your business, just write them in.

TOTAL OPERATING EXPENSES:
Add up all Operating Expenses for the month.
NET PROFIT:



Subtract the Total Operating Expenses from the Gross Profit.

OWNER'S DRAW:


This is the money the business owner will draw from the business for personal living expenses.  When there is another monthly source of income, owner's draw may not apply.  If the business owner will be paying personal living expenses from the business sales, owners draw will need to be determined.

AVAILABLE FOR LOAN PAYMENT:
Subtract Owner's Draw from Net Profit.

LOAN PAYMENT:


This is the monthly payment of principal and interest based on the amount of the loan needed.  This amount can be obtained from the Financial Consultant.

MARGIN:



Subtract the Loan Payment from the Available for Loan Payment.  This is the projected amount left after all expenses have been paid.  If the Loan Payment amount is larger than the Available for Loan Payment, you are losing money at the end of the month.

ATTACHMENT "E"
AN OUTLINE 

FOR

DEVELOPING YOUR BUSINESS PLAN

A Business Plan is your guide to your business.  It organizes, on paper, your thoughts about why you are in business, who your customers and competitors are, what your strengths and weaknesses are, and what your plans are for the future.  Some businesses don’t have a business plan, but those that do are in a better position to succeed.  In preparing your business plan, keep in mind that you are putting it together for your business and you.  This is your tool for planning, as well as, measuring your performance, so include as many hard facts in it as you can to help you measure goals and time lines.

A business plan is also your sales pitch to lenders or suppliers from which you wish to borrow money.  It will tell them the complete story about your business as briefly as possible.  Business plans show potential lenders and suppliers that you have thought about the basics of business in general, and about the specifics of your own business.  It also shows them that you plan for the future.

Your plan should be concise, factual, and easy to read.  The finished product should have a separate paragraph or list for each aspect of your plan, with a heading that identifies the subject you are discussing.  Following is a business plan outline and guidelines for developing your plan.

I.
Name of Firm

What is the legal name of your business?

II.
Owner or Owner-To-Be

State owner(s) name, as well as the legal form of the business (sole proprietorship, partnership, corporation) and the percentages of the business each person owns.

III.
Business Information

A.
Type of Business and Product or Service

What is the product or service?  State the general and specific nature of the business.  For example, if you are opening a bakery, the general nature is food, while the specific is a bakery. 

State the type of business – retail, wholesale, manufacturing, service, construction, or other.

How will the product/service be delivered?  Describe how it will be sold to customers – walk-in stores, sales representatives, mail order catalogs, telephone orders, internet, etc.

Describe how the customers will actually obtain the product – will it be carried out of the walk-in store, delivered, sent through the mail, etc.

Comment on the quality of the product/service you offer.

B.
History

If the business is new, say so.  If it already exists, discuss the age of the business, the prior owners, how it was acquired by you and how long you have owned it (if you do own it already).  Discuss the image and reputation of the business, the number of employees, last year’s sales volume and profit, and any significant events that have affected the firm’s development.

C.
Location

Give the address of the business and describe the area and the building itself.  State the size (square footage) of the business facility.

State whether the building/facilities are rented, leased, or owned.  If rented or leased, state from whom and under what conditions (term of the lease).

Describe the type of access to the building – major roads, freeways, walking, parking, etc.

Is the location a good one that is convenient to customers? If needed, is there sufficient parking?

D.        Personnel

List the following information both currently and for future times:  number of employees; type of labor (skilled/unskilled); how you have recruited employees in the past and plan to do so in the future.  Discuss any patterns that exist in your hiring and/or layoffs (due to weather, seasonal demand, etc.).  Comment on the quality of your workforce.

E.       Accounting

What is the cost of your product/service?

State how prices are, or will be, determined and by whom.

F.
Inventory, Supplies, Suppliers, and Equipment

Describe what inventory, raw materials, and/or supplies the business uses, both now and for future activities.

How easy or difficult is it to get the necessary supplies?  Are the prices of your supplies steady or fluctuating?

List the equipment used by the business and comment on its condition.  If the equipment has been appraised, include the values.

G.
Future Plans

Discuss your plans for the future of your business.  Do you intend to maintain operations at the current level?  Expand?  Diversify?  Move?

IV.      
Market Analysis

            A.
Customers (Market)

What is your market, or who are your target customers (wholesalers, retailers, consumers, government, etc.)?  Why does this market need your product/service?

List the characteristics of your average customers:  age, location (market area), average income, sex, lifestyle (family, single), working, or other important information.  The more you understand about your market (customers), the more you will understand their needs and desires, thus the more you will sell.

What do customers like and dislike about your product/services of your business?

Estimate the size of the market in terms of the number of customers.

B.
Competition

Discuss your competition.  List the number of competitors, the types of firms, locations, how long they have been in existence, their reputations.  

List your major competitors and discuss the specific businesses in terms of the features offered by their size, age, market share, the quality of their products, and the marketing strategy each follows (i.e., what is the nature of their promotion or sales strategy).

C.
Competitive Advantages and Disadvantages

Discuss how your product/service meets market (customer) needs, and how you compare with the competition in terms of product features, location, distribution, price, customer service, or other features.

How is your product/service better than the competition?

Compare your estimates of the market’s demand and the competitions’ supply.  Does the competition meet the demand?  Exceed the demand?  Fail to meet the demand?

The relationship of supply and demand will affect your marketing and sales strategy.  High demand with low supply usually means a higher price for the product or service.  Low demand with a high supply indicates a very competitive situation, and the need for extensive promotion/marketing.

D.
Projections

How much of your product/service, at what price, will you need to sell to make a decent living?

Give your projections in terms of the number of customers, items sold, contracts obtained, etc.  

V.        Market Strategy

A.
Sales and Promotion

Tell exactly how you will get customers.  Your product/service will sell because one or more of the following is attractive:  the product features themselves, pricing (high, medium, low), the distribution system works well and is convenient, your advertising (promotion) is successful, or you have outstanding customer service.

How will you market your business?

Describe how you plan to promote your product/service.  What type of promotion will you utilize – word-of-mouth, advertising, direct mail, personal contacts, through sponsoring events, or other means.

If you plan to advertise, state what media you will use:  radio, television, newspaper, magazines, telephone book yellow pages, or other.  Discuss why you believe this method to be effective.

Discuss the content of your promotion or advertising.  How will you inform the market as to what your product/service is – how will you describe it?  Why is it attractive?  How and what will you say about your business, address, business hours, and phone number.  What type of image do you want your advertising to project, and why?

When you are designing your advertising, remember that you are selling to satisfy someone’s need so refer back to your market analysis to examine and evaluate that need.

VI.       Management

For key management personnel, including yourself, include resumes.  State why you feel you can run this business.  Describe prior experience that qualifies you (and any other management) to run this type of business.  State how much time management (you and/or others) will devote to running the business.

Discuss other contacts who may assist you in your business.

VII.     Financial (if you are seeking financing)

A.
Sources and Uses

How will you finance it?  State where the money to pay for the business will come from (sources) and how it will be used (uses).  The most common uses are equipment, leasehold improvements, inventory, and working capital.
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